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ANNUAL GENERAL MEETING 2025
Tuesday 25th 5 pm 
Stuartholme School 

ANNUAL GENERAL MEETING 2025 

	PORTFOLIO 
	PRESIDENT

	NAME/S 
	SCOTT ANDREWS

	Portfolio Project/Activity Highlights 2025

	This year Drama Queensland has continued to build on the sentiment from the 2024 committee, led by past DQ president Stephanie Tudor. The focus on adapting, growing and thriving in the ever-changing landscape of Drama education in Queensland has remained at the forefront of our minds and hearts. It’s easy to get stuck in a never-ending cycle doom and gloom. Whilst it’s important to honest when sharing our feelings and frustration we now must be channelled this into action!

Drama Queensland has had another wonderful year of engagement with our members through professional development, resources, advocacy, membership events and publicatProgeions.

Professional Development 
As always, the conference was a wonderful highlight. Centred on the theme of Bloom, it asked delegates to approach the complex challenges of teaching drama in 2025 with a shift in mindset. The conferenced opened on the Friday evening with a director-on-director conversation with Courtney Stewart (La Boite) and Daniel Evans (Queensland Theatre). This was followed by a masterclass on directing with Courtney and the awarding on DQ life membership to Sean Lubbers. On the Saturday, delegates were treated to a panel exploring the importance of educational programs within a public institution like QPAC and a range of engaging workshops. 

Drama Queensland also hosted a much-needed Drama in Practice ½ day workshop on the 15th March. It included two sessions: Michelle Murtagh from QCAA presented on the syllabus and Sam Niell ran some practical exercises to show how the syllabus could be put into practice. There was also a lovely moment of shared practice amongst the delegates where teachers got the opportunity to discuss different pedagogical approaches to the syllabus.  

On the September school holidays Steve Pirie ran a wonderful workshop for university students. This was a fantastic initiative as it allowed future members to engaged with the organisation.    

2 additional PD events were run in collaboration with Dead Puppet Society (Peter and the Star Catcher) and Vidya Makan and Sonya Suares (The Lucky Country). These included a theatre show, artist talk and a masterclass workshop. Attendance for both sold out, signalling the need from our members for rich engaging PD experiences from artists and supported by subject matter experts which caters for teachers from a variety of backgrounds and experience levels. 

Thank you to VP Professional Development Lucy Harkin and their team made up of Jenny Boyne, Emma Churchland, Ellie Clifford, Chloe Crichton, Tavia Seymour and Jed Stoll. Also thank you to Alaana Shepphard our conference manager.  

Planning & Finance 
Finances remain at the forefront of concerns for Drama Queensland. Membership is down significantly. Membership alone can no longer fund the operations of the organisation, and the committee have had to find other means of raising revenue. 

The reinvention of the Business Manager’s position to the new role of Finance and Business Administration and the employment of wonderful Belinda Rigano was a vital step in moving forward in a financial stable position. The costs to maintain the Business Manager’s role in its previous form was not financially viable. 

The highly successful Drama Queensland conference Bloom turned a substantial profit which was able to offset some of the financial loss. 

Building off the interest in Dead Puppet’s PD at the beginning of the year, the boutique PD offering aligned with ‘The Lucky Country’ provided to be not only popular with teachers but also turned a significant profit for the organisation. 
 
The selling of resources has also proved profitable. We have learnt that teachers are interested in immediate digital resource access. The Year 12 Exam Kits sold extremely well. There has also been some interest still in the Drama Games posters with bundled deals selling well at the conference. Toolkits centred on style are in the works.

DQ have been exploring the viability of moving to charitable status in 2026. The executive met with representatives from Drama Victoria (who gained charitable status in 2023) and have also sought accounting advice from Right Source accountants. Moving forward with charitable status would allow the organisation more flexibility in how we gain and hold revenue – opening the opportunity for grants, being exempt from paying 25% tax and allowing people to make charitable donations. This will financially future proof the organisation and allow DQ to save for larger scale projects in the future.  

Thank you to VP Planning & Finance Stephanie Tudor and our Finance and Business Manager Belinda Rigano.  

Membership Events 
The membership team have embarked on several wonderful initiatives to not only engage current members but also generate new membership. 

We have held communities of practice around the state include Logan, Townsville, and Carins. These have provided a wonderful opportunity for DQ committee members to engage with members and potential members. This also gave the chance for teachers to discuss their concerns and DQ to redirect it’s focus to better meet the needs of our community. 

The Logan Drama Festival ran for the first time in 2025. A partnership with the Butter Factory, Logan Arts and Shock Therapy Arts, the event gave teachers and students in the area a platform to share work, make connections and celebrate drama. The festival will return in 2026. 

Thank you to VP Planning & Finance Stephanie Tudor and their team made up of Paige Burlace, Angela Gould, Nadia Spain and Kathryn Stephan. Thank you also to our Finance and Business Manager Belinda Rigano.  



Communications
DQ News has remained a staple for communicating with our members. It not only enables us to update our members but also provides a platform for our Industry Partners to connect. The team have worked hard on expanding the scope of the monthly publication to ensure that it remains relevant to our members. 

This year’s journal will include 4 enriching varied articles: Vidya Makan’s interview about her musical The Lucky Country; an exploration of the Scene Project in the article Recalibrate; Thomas Wilson-White explores authenticity in screen writing in Heartbreak High; and research paper connecting drama pedagogy to neuroscience and mental health in Bella MacDiarmid’s How Drama Practice Enables Cultures of Safet. We look forward to the second year of the journal being published in digital format via the website. The digitalisation of past journal articles has started to be added to the website and are now fully searchable. This process will continue.  

Our social media presence through Facebook and Instagram continues to offer a valid form of communication. 

Thank you to VP Communications Sam Niell and their team made up of Daniel Pearton, Bella MacDiarmid, Elsie Bredhauer and Luxanna Henseleit. 

Drama Australia 
Drama Queensland continues to engage in rich conversations to look for ways in which the functionality of Drama Australia can better meet the changing needs of our membership base. Drama Queensland has work hard on making Drama Australia’s profile more visible within our DQ community through our social media and DQ News mailout.  

Thank you to VP DALO Katrina Hasthorpe.

Advocacy 
In 2025 we have made some good headway in the advocacy front. The Drama Queensland has had a dedicated advocacy team which have been working hard.  

DQ wrote to the minister of arts and education outlining the concerns of our members and requesting a meeting. 

DQ provided feedback on the QUT review into the Drama and Fine Arts Acting degrees and attended the feedback sessions. We also supplied comment to the media about the concerns DQ has about the QUT review and the published recommendations. 

The advocacy team provided a monthly article in each DQ News of how teachers can advocate for drama at their school level.

Committee member John Nicholas Saudners, who is also NAAE president, has been crucial in the advocacy fight! NAAE have been advocating to universities to have adjustment factors in certain creative arts courses. He has meet with Leeanne Enoch, Shadow Arts Minister, addressing the concerns across all arts areas. NAAE & Drama Australia have also released their preelection statement asking for a parliamentary enquiry into arts education and training.

Drama Queensland hosted a wonderful online advocacy webinar where a cross section of teachers shared the ways in which they advocate for drama within their school contexts. 

Drama Queensland has been working closely with the QCAA to highlight concerns for our members and look for ways in which to better address these. 

One of the main initiatives for 2025 has been the development of a webinar and marking quick guide resources for the revised IA1 assessment to align with the 2025 General Drama syllabus. This crucial resource will not only better support teachers statewide in administering and marking the IA1 but will also establish a more universal understanding of marking standards. In 2026, similar resources for IA2 and IA3 will follow along with subject matter posters.

Going forward into 2026 and beyond, advocacy will continue to be a key area of concern for the members of Drama Queensland. Concerns include, but are not limited to, ATAR scaling, the dwindling drama numbers, job security, and the syllabus design. In discussion with the executive and the committee I would like to expand the structure of the executive to include a new position devoted to advocacy. 

Thank you to the advocacy team made up of Belinda Gavel, John Nicholas Saunders, Katrina Riveros and Adrianne Jones. 

Committee - Thank you 

Finally, I would like to extend my sincere thanks to the 2025 volunteer committee. They have freely given their time and shared their passion for drama education with our community. Their hard work and dedication have contributed greatly to the betterment of drama education statewide. We have been privileged to have a range of drama specialists from a variety of experience levels and contexts. This has made for a rich committee with a diverse range of skills, opinions and areas of interest. 

Thank you also to our co-op committee members - Phoebe Ballard, Katrina Holmes-Blissner,
Adrianne Jones, Issy Mowen, Anna Telford. Your support throughout the year has been invaluable. 



	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	In 2026 key areas of concern are going to be the financial stability of the organisation, the increasing of membership numbers, delivering rich PD experiences, developing paid for resources and advocating for drama education in Queensland. We will continue to support our members through a range of in person and virtual professional development, resources, syllabus implementation and advocacy initiatives. The roll out of the IA2 and IA3 webinars and quick guides of the IAs will continue. Drama Queensland will widen its reach by striving to find additional ways to engage with primary/middle school years teachers, drama in Practice educators and regional/remote areas of the state. The inclusion of a new VP of Advocacy will allow more scope for the development of work in the advocacy area. One of the initiatives to firm up our financial position will be the move to charitable status in 2026.  

	Recommendations for in-coming committee

	Functionality of the Organisation 
1. Start the year with a strategic planning day with the executive committee to plan the main initiatives for the year.  
1. Continue with having the induction day in January so committee members can work within their portfolios to plan for key events and initiatives for the year. 
1. The updating to the constitution to reflecting the changing functionality of the organisation and moving to charitable status.  
1. Succession planning for the departure of the current president and executive with committee members through shadowing. 
Professional Development 
1. Explore further boutique PD offerings, resource development and perhaps online virtual workshops in 2026 to raise revenue.   
1. Deliver another high successful state conference – Lift Off!
1. Begin to plan for the 2027 50th birthday conference. 
1. Continue the development and rolling out of the Toolkits beginning in term 1 2026.
1. Consider providing further opportunity to engage drama in practice teachers. 
1. Look again at the opportunity for regional round up / regional events to reach those in more remote areas of the state. Consider running online PD. 
Communications 
1. Continue to foster a working relationship with our Industry Partners. 
1. Increase membership numbers by exploring other ways to engage our membership base through connection. Some ideas which have been raised are a Book/Play Club, Programming at the Pub/communities of Practice and Theatre Club. 
1. Revisit the format of the journal to now include more video and imagery. Begin development of all articles in the first half of the year to ensure a smoother year’s end. Consider sourcing articles from the Drama Australia and Drama Queensland conference. Consider articles exploring new subject matter from the 2025 syllabus including Stage Craft.  
1. The scanning, categorising and uploading of all back editions of the DQ journal so they are accessible through the website. 
1. Find better communication vehicles to get the message about drama out which go beyond the constraints of MailChimp. 
1. Explore alternative ways for members to connect beyond Facebook which aligns with the functionality of a message board. 
Planning & Finance 
1. Continue to review the functionality of the organisation to ensure it is financially viable. 
1. Apply for grants to support larger scale projects like an advertising campaign for advocating for drama education in Queensland.
1. Look for alternative ways to raise revenue.
1. Working with Right Source accountancy to move to charitable status. 
1. Continue to look for ways to engage future members like university students, beginning teachers, regional teachers, middle school teachers and primary members.  
Drama Australia 
1. Continue to engage in robust conversation with Drama Australia about better meeting the needs of our members. 
1. Work with Drama Australia to oversee the management of the ‘I studied drama…’ project. 
1. Work with Drama Australia to source key quotes from Drama Australia’s published research into the benefits of studying drama and packaging these in a way in which teachers can use them in their school contexts to promote the subject.     
Advocacy 
1. Continue to foster a working relationship with QCAA to better address the needs of our members and drama students.  
1. Work on and roll out the webinar and quick guides for the IA2 and IA3 assessments. 
1. Continue to work with organisations such as NAAE and QAAE to advocate for drama statewide.    
1. Explore further the development of a student Drama Award for excellence, creativity and risk taking. 
1. Work towards a meeting with QTAC to address the scaling model.
Continue to engage the minister of arts and education.  

I move that my President’s report for the Annual General Meeting be accepted.



	PORTFOLIO 
	FINANCE AND BUSINESS ADMINISTRATION 

	NAME/S 
	BELINDA RIGANO



	Portfolio Project/Activity Highlights 2025

	


I would like to propose that my Business Manager’s report for 2024/2025 is accepted.



	PORTFOLIO 
	VICE PRESIDENT (PLANNING, FINANCE and MEMBERSHIP)

	NAME/S 
	STEPHANIE TUDOR  

	Portfolio Project/Activity Highlights 2025

	

	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	


	Recommendations for in-coming committee

	
 I move that my report for Vice President: Planning, Finance and Membership be accepted.



	PORTFOLIO 
	MEMBER ENGAGEMENT

	NAME/S 
	KATHRYN STEPHAN, ANGELA GOULD, PAIGE BURLACE



	Portfolio Project/Activity Highlights 2025

	· This year began with another Logan Drama Teachers Meet and Greet session in February at the Kingston Butter Factory. At this session, we welcomed several new teachers to the network and discussed the needs and priorities of Drama educators across the Logan region for 2025. From this discussion, two key initiatives emerged:
· Logan Drama Festival
· Community of Practice

Logan Drama Festival
· The Logan Drama Festival was a highly successful event presented in partnership with Kingston Butter Factory, Logan Arts, and Shock Therapy Arts. The festival brought together approximately 110 students from five Logan schools, who showcased a range of original Drama works developed throughout the year.
· The sold-out audience enjoyed a varied program that included student-devised performances, monologues, Scene Project works, and award-winning pieces. The evening began with live musical performances from Marsden SHS and Mabel Park SHS students, creating a vibrant atmosphere to welcome our guests.

Community of Practice
· The Logan Drama Community of Practice will take place in Week 10 of this term. This afternoon event will provide an opportunity for Logan Drama teachers to connect, share resources, and exchange effective pedagogical practices for both ACARA Version 9 and Senior Drama syllabi.
· A flyer promoting the event has been distributed to most state high schools and several state primary schools in the region. Unfortunately, due to the timing, independent schools will already be on holidays and may not be able to attend.
· 

	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	· The Community of Practice will be the final Logan Drama Teachers event for 2025. During this session, teachers will be invited to provide feedback on Drama Queensland’s support for Logan teachers throughout the year and to share ideas and priorities for 2026.
· 
· The Logan Drama Festival will also return in 2026, with a September date already confirmed in partnership with the Kingston Butter Factory. An Expression of Interest is currently open on the Logan Arts website for schools wishing to participate.
· 

	Recommendations for in-coming committee

	1. Review the timing of the Community of Practice, considering Term 1, 2, or 3 to allow greater participation from Independent Schools.
1. Expand involvement of primary schools in future Community of Practice events.
1. Continue hosting regular catch-up sessions throughout the year to strengthen the Logan Drama teacher network and ongoing collaboration.
1. Explore opportunities with the Professional Development team to design targeted PD sessions for Logan Drama teachers, particularly focusing on Drama in Practice and composite class contexts.


I move that my report for the Annual General Meeting be accepted.

	




	PORTFOLIO 
	VICE PRESIDENT PROFESSIONAL DEVELOPMENT 

	NAME/S 
	LUCY HARKIN



	Portfolio Project/Activity Highlights 2025 

	
Well what a year 2025  was! For my first year managing our professional development portfolio, I have enjoyed working alongside our executive and our PD team to create and deliver rich PD events for our members to meet the needs of our changing community. As Scott and Steff will mention in their reports, membership numbers and engagement have continued to be our priority in PD throughout 2025. As we have looked for opportunities to imbed membership in registrations for our members.

I would like to pass on my heartfelt thanks to Tavia, Emma, Jed, Jenny, Ellie and Chloe for their support in PD this year – your willingness to share your talents and energy with our wider community is always appreciated. Thank you to Belinda and Alaana for all our their support and kindness as I took on my first conference – thank you both for making my wild ideas come true. Thank you to the wonderful DQ exec, Scott, Steff, Sam and Trina, thank you for being my sounding board for ideas, voices of reason when I feel lost and most of all fierce advocates for Drama. Thank you for allowing me to grow in this new portfolio this year and for being the leaders you are. 

2025 State Conference BLOOM 
· The yearly state conference continues to be Drama Queensland’s main PD event for the calendar year.  
· The 2025 conference we partnered with La Boite Theatre Company, to celebrate their 100 Year celebrations  
· DQ once again partnered with QPAC Digital stage who filmed the digital offering for those who could not make it on the day. Digital Stage also gifted all delegates access to the filmed workshops after the event as well. 
· Our incredible Industry Partners were provided the opportunity at a meet and greet during our Friday night dinner market stall event. With any also running workshops during our conference. I am so very grateful for each IP continuous support of DQ. 
· On the Friday night President Scott Andrews opened the conference by welcoming delegates to BLOOM 2025! This was followed by inducting our news DQ Life member, the ever-wonderful Sean Lubbers and acknowledgement of our 2025 Awards recipients. 
· We were incredibly lucky to kick off our program with Directors on Director, a joyous interview between Courtney Stewart, Artistic Director of La Boite Theatre and Daniel Evans Artistic Director of Queensland Theatre Company. This rich conversation between our two Arts leaders was both inspirational and affirming, a fabulous way to set our roots for our conference. Courtney then led all of our Friday night delegates through a practical Directing Masterclass 
· On the Saturday morning, Scott shared a powerful address about the impacts that Drama has had on the young people he has taught. This thought provoking presentation was a joyous moment to remember the lasting impact our subject has on students. 
· Professor Sandra Gattenhof then hosted our panel discuss with QPAC’s Public Engagement Department, Kartina Torenbeek, Bradley Chatfield and Adrianne Jones. As we unpacked the role of education in public cultural institutions 
· The day then consisted of 18 workshop which saw an exceptional and diverse line up of content with presenters ranging from teachers to industry professionals to academics. This year we addressed the needs of our community with specific focus on Drama in Practice 
· We also got our merch on at Conference and sold our DQ advocate tshirts which was a wonderful success 
· Thank you to all our DQ committee who presented on the day and La Boite for hosting us! 
· A special thanks to the PD team Tavia Seymour, Emma Churchland, Jed Stoll, Jenny Boyne and Ellie Clifford along with the whole committee for their hard work in the smooth running of the conference. Such an event cannot be possible without you. Thank you to Belinda Rigano for all our her support and energy for her first conference as Business Manager, I am so thankful for everything you do! A BIG thank you to Scott Andrews for his wonderful leadership and commitment to Drama Queensland.
· A HUGE Congratulations and THANK YOU to the forever incredible Alaana Shepherd for supporting me through my first conference! Your wise and guidance is what made our event so successful thank you! 

Other in person PD events included:
Drama In Practice: Curriculum and Pedagogy 
· In term 1, we hosted a PD opportunity centred on the upskilling in Drama in Practice. Michelle Murtagh (PEO Drama, QCAA) and Sam Niell (VP DQ and Head of the Arts, Balmoral SHS) presented rich curriculum and pedagogical practice with our participates.  
· The PD event focused on sharing and creating a common understanding of both the curriculum requirements of DiP syllabus but also of the opportunities that can be explored in classrooms. 
Hatch - University PD: 
· A HUGE thank you to Emma and Jed for organise a free university event for Drama teaching students. 
· The Hatch – A DQ Workshop for Emerging Drama Educators was hosted at Brisbane Girls Grammar
· Playwright and Creative Steve Pirie ran a engaging workshop for university students and future drama teachers 
· This was a fantastic initiative as it allowed future members to engaged with the organisation.  Thank you to Emma and Jed for running the event and Scott for supporting   

Teacher Toolkits PD
· In term 4 DQ had programmed our annual Teacher Tool Kits to run at Stuartholme but unfortuntely due to poor registration number, sadly the decision was made to not run the event.
· A MASSIVE THANK YOU to the Tavia for her leadership in this event and programming 3 workshops focused on practical units of work. Thank you to Todd Barty, Juliana Guinane and Bella MacDiarmid for planning your rich workshops – we hope we can see them in 2026! 

Online Resources: 
· DQ successful launched our Exam Kits in 2025. Thank you to the wonderful Stephanie Tudor for her vision, leadership and hustle to create these incredible resources for our community

	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	· Plans for the 2026 state conference LIFT OFF have begun. We are excited to be heading back to Stuartholme in 2026 after excellent reviews from our delegates in 2023 and 2024.    
A rocket needs a force greater than itself to lift off. Drama Queensland is a rich community united in our passion for Drama and the Arts. Whether you are an educator, an academic, an artist, or an advocate, we invite you to join our collective force in 2026, work together to launch us LIFT OFF into new opportunities and explore the next horizon!  LIFT OFF offers you a chance to take risks, discover new ways of working and to hone your expertise alongside mentors, artists and partners who are charting new paths in the arts and education. Join us as we move past what we know into the rich adventure that is beyond. Remember we need each other to LIFT OFF!
· Currently expressions of interests are out, and members, industry partners and life members are encouraged to submit a proposal for a workshop or presentation.
· Begin to plan for the 2027 50th birthday conference! 

	Recommendations for in-coming committee

	In 2026 I would recommend that the PD portfolio continues to:
· focus on the development of resources available on the website to meet the needs of our members. PD portfolio to focus on the development of Toolkit resources, meeting a upload of these each term. 
· offer a yearly conference
· Work alongside the our VP Coms to collaborate with our IPs to continue deliver members only excusive PD opportunities that include a performance and a li
· work with Rachel Rolfe as our graphic designer. 

In 2026, I would recommend that our PD portfolio plans and explores further: 
· Due to lack of interest in person PD events apart from the yearly conference focus on delivering online PD resources – webinars, videos resources and units of work. 
· Targeted PD on the new external exam format with resource packs.
· the merit of offering online professional development verses in person.
· the costings of PD events and resource development so that it is cost neutral to the organisation.
· how to reach Drama teachers who do not engage in professional development and our regional members.
· what our members want from DQ by continually seeking feedback to ensure membership numbers are not only maintained but grow. 

I move that my report for the Annual General Meeting be accepted.



	PORTFOLIO 
	PROFESSIONAL DEVELOPMENT

	NAME
	TAVIA SEYMOUR, EMMA CHURCHLAND, JED STOLL, JENNY BOYNE, ELLIE CLIFFORD AND CHLOE CRICHTON, 



	Portfolio Project/Activity Highlights 2025

	Secondary: Emma, Jed and Tavia 
At the beginning of the year, Jed and Emma identified a need for university students to be equipped with a practical toolbelt of activities and strategies to engage students during their placements. This is due to personal experiences among committee members from their tertiary education. 

In response to this, we launched HATCH, a new professional development initiative. Designed to nurture emerging drama educators, HATCH provided a structured yet playful environment for participants to “hatch” creative ideas, connect with peers, and gain confidence in curriculum delivery and classroom practice.
Held at Brisbane Girls Grammar school and led by Steve Pirie, the event combined practical activities and a short Q&A session with experienced teachers. The program drew a diverse group of pre-service teachers, highlighting DQ’s commitment to professional growth and community building. A special discounted Drama Queensland membership was also offered to attendees. 

Twenty-five participants registered for the workshop, with ten attending on the day. Participant feedback was overwhelmingly positive, with many expressing enthusiasm about engaging further with Drama Queensland and appreciation for the support offered, particularly given the limited preparation for classroom practice provided through their tertiary programs.

Jed also contributed to drafting and synthesising the Realism toolkit with other committee members under the guidance of Scott Andrews. 
Tavia focused on supporting Drama Queensland conference at BLOOM 2025. Contributing to Toolkits and other resources such as the Exam Support kit and seeing that benefitting teachers. Planning for the ultimately not held Term 4 Toolkit. However, this reflected the changing environment of Professional Development, as busy teachers prefer online offerings. Timing also foiled this opportunity as another wonderful PD offered by DQ may well have absorbed the capacity of those who would have otherwise been interested. 

Primary: Jenny and Ellie 
At the 2025 State Conference the primary strand saw three engaging and workshops – Mixing Up Theatre Magic presented by Katie Gentle from Shake & Stir Theatre Co.  Calling All Earth Guardians! Presented by Dr Marthy Watson and Melodrama in Practice presented by Elly Squire from Australian Acting Academy.  



	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	Beginning Teachers:
Ensure university students that attended HATCH received their membership discount offer.
Toolkits:
Expanding this professional development event with a focus on the General and In Practice syllabi and opportunities for sharing best practices.
Primary 2026:
Recording workshops and sessions for members

	Recommendations for in-coming committee

	• Secondary Strategies: 
Aside from DQ’s 2026 Conference ‘Lift Off,’ it is recommended that Drama Queensland begins to shift away from primarily in-person Professional Development due to the current state of teaching workloads and commitments. This is largely due to the drop in PD attendance and interest received this year not only in the DQ space, but teaching in general. Developing pre-recorded/online sessions and resources led by the PD team is recommended as a priority in 2026, further utilising the refreshed DQ website. Pivot to recorded and online Professional Development and resources, specific focus on Toolkit delivery. Continued provision of resources nimbly tailored to current need. These can also be leveraged for financial support to maintain Drama Queensland’s viability. 

Building on the success of the HATCH event, more opportunities for pre-service teachers to engage with the organisation are encouraged. Planned developments could include exploring partnerships with regional universities and schools to ensure equitable access across Queensland, integrating digital resources and online learning opportunities, and establishing a mentorship framework connecting experienced educators with emerging teachers. The program will continue to emphasise creativity, collaboration, and confidence in the classroom, with a focus on practical strategies aligned to curriculum and assessment. Although ambitious for 2026, this should be ingrained into the fabric of DQ in the years to come. 

Additionally, DQ could investigate opportunities to embed a HATCH session within DQ’s 2026 Conference ‘Lift Off’ and localised professional learning events, creating multiple entry points for participation among university students. The overarching aim is to ensure a sustainable, state-wide model of support that empowers studying/starting teachers to thrive in their practice while strengthening the professional community of drama educators across Queensland.
Focused professional development tailored for beginning teachers, offering targeted support and guidance as they navigate their early years of teaching.
Primary Strategies:
Recommendations for in-coming committee is to have prerecorded sessions / PD for members to access that link to current units of work or new initiatives.  This would allow members to access content at a time convenient to them and hopefully encourage new primary members.  
· Continue to build on the Primary networks particularly for teachers outside of metro area
· Many primary teachers are happy to share posters, visuals and other resources – encourage those to be shared with the wider Drama Qld Primary community.  Could be website or via another platform. 
· Promote / highlight resources already available to for Primary teacher on the website.  
· Promote Drama Queensland to University students studying Primary and Early Years Education.  

We move that my report for the Annual General Meeting be accepted.




	PORTFOLIO 
	VP COMMUNICATIONS

	NAME/S 
	SAM NEILL



	Portfolio Project/Activity Highlights 2025

	The communications team has done an exceptional job in 2025! Each aspect of the communications portfolio has continued to offer high quality and informative materials for our members. This is due to the tireless efforts and passion from the communication team. 

DQ News has been thriving with great editions monthly with re-vamped designs and fun ideas to share with our members. We continue to include a platform that offers our IPs the valuable opportunity to advertise to our members. There has also been a worthy addition in terms of updates from DQ and DA. The wonderful team of Luxanna and Elsie with support from myself have been wonderful in putting each edition together and continuing to provide the information to our members. 

Journal has continued to inspire educators from our community with informative content to suit our digital publication. Bella and Dan joined as our journal editors and worked throughout the year to source highly appropriate, engaging, and informative articles which aligned well with our conference theme. I’m sure our members will appreciate their commitment to ensure this year’s journal is a valuable resource now and for many years to come. We are excited to share the publication with our members which will be arriving on our website and in email ‘inboxes’ shortly. Watch this space!

Social media (Facebook and Instagram) and the DQ Website continues to be one of the organisation’s main and most valued means of wide communication with our members and beyond. I thank the wonderful team, specifically Lucy and Steff for their great work in this space as well as the contributions from the committee throughout the year. 

IPs (industry partners) have been a great asset to our organisation this year assisting DQ with many opportunities for our members across discounts, professional development and amazing contacts through our conference. We continue to work together to help each other reach all teachers across this wide state and working together effectively will make wonderful outcomes for all. I wish to thank our IPs for all they do and for what they have done for our members this year:

Platinum:
QPAC
La Boite Theatre
Gold:
Playlab Theatre
Shock Therapy Arts
Queensland Theatre Company
Silver:
Shake & Stir Theatre Co.
Homunculus Theatre Co.
Mashed Theatre & Films
Bronze:
QLD Arts Book
The Events Centre, Caloundra
Dead Puppet Society
Brisbane Festival
HOTA 

Thank you to our committee members who were invaluable this year as support on the publications through proofreading.

It has been a pleasure to work with you all.

	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	· Finalise the November/December DQ News.
· Begin 2026 IP conversations
· Continue to update social media.
· Final edit and distribute the journal.


	Recommendations for in-coming committee

	1. Reflect on the consolidating of the communication platforms.
1. Brief communication committee members at the beginning of the year to ensure there is an understanding of each portfolio. Facilitate a handover of the portfolios. 
1. Continue to distribute a publication timeline at the beginning of the year. Send email reminders throughout the year to portfolio committee members to ensure publications meet their deadlines. Email continues to be the best form of non-immediate communication and Facebook messenger for more urgent needs.     
1. Continue to build relationships with our Industry Partners through offering and supporting ways for their ‘products’ to reach our members. Continue to organise and communicate as the main point of contact for IPs. Consider different ways in which we can support our Industry Partners through DQ communications. 
1. Continue to use MailChimp for DQ News.
1. Continue to use Rachel from Lead Based Ink for the journal design. 
1. Develop the website further as a high-quality resource database for members. Source and develop the curriculum resources on the website. Feed presenter materials into the website from the other publications and conferences. Consider different ways in which the website can serve the membership base. Develop a section on the website for advocacy.   
1. Continue to theme the journal with the conference so articles are more easily obtained. 

I move that my report for the Annual General Meeting be accepted.



	PORTFOLIO 
	DQ NEWS 

	NAME/S 
	ELSIE BREDHAUER AND LUXANNA HENSELEIT



	Portfolio Project/Activity Highlights 2025

	Throughout 2025, DQ News has continued to strengthen its presence as a valuable communication and professional learning resource for our membership. Each edition has featured visually engaging articles and resources, carefully curated to draw attention to current issues and inspire readers to reflect on contemporary drama teaching practice. Coverage and promotion of professional development events has remained a key priority, including pre-event advertising, post-event highlights, and links to relevant resources to support ongoing learning.

An ongoing initiative this year has been the addition of monthly warm-up games and text spotlights, providing teachers with ready-to-use classroom activities and inspiration for new units of work. Spotlights on member-only resources have also helped ensure that colleagues are aware of the tools, support documents, and offers available to them through their DQ membership.

DQ News has also celebrated key developments and achievements across advocacy, industry partners, and the work of Drama Australia, offering readers insight into the broader landscape of arts education. These inclusions have helped to connect our members to national conversations and evolving professional networks.

A sincere thank you is extended to Lux, Sam, and Scott for their leadership, hard work, and ongoing contributions to DQ News throughout 2025. Their support has been instrumental in shaping each edition. Thank you also to all committee members who have contributed content, guidance, and expertise over the year; your collaboration continues to strengthen the publication’s impact.


	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	Looking ahead, our primary focus will be to continue delivering DQ News as a high-quality resource for DQ members. This will include maintaining links to teaching resources, industry contacts, contemporary news, and opportunities for professional development. We intend to explore expanded digital features that may further engage members and diversify content.

Work is currently underway to finalise the final edition for 2025, ensuring a well-rounded conclusion to the year’s coverage while preparing the groundwork for a strong start to 2026.

	Recommendations for in-coming committee

	· the fresh aesthetic introduced through Canva should be continued. Moving forward, the publication should work toward an increasingly cohesive visual identity through consistent colours, font choices, and thematic layout decisions to further strengthen brand recognition.
· It is recommended that the committee survey members to gather feedback on the relevance, usefulness, and accessibility of DQ News. This will support data-informed decisions about future content, help identify areas for improvement, and ensure evolving member needs are prioritised.
· To sustain diversity of content and professional reach, the committee should continue fostering strong connections with committee members, inviting their contributions, spotlights, and expertise across monthly issues. Continued collaboration will help maintain the publication’s breadth and vibrancy.

We move that my report for the Annual General Meeting be accepted.




	PORTFOLIO 
	DQ JOURNAL

	NAME/S 
	BELLA MACDIARMID AND DAN PEARTON



	Portfolio Project/Activity Highlights 2025

	The highlight for me collaborating on Journal this year has been the opportunity to connect with a whole range
of incredible Drama educators and Theatre practitioners. Dan spent time this year adding tags and separating all previous journal articles into individual files so they could be uploaded to the website.

Four Major Features Published:
· Vidya Makan / The Lucky Country - ARIA-nominated composer on creating bold Australian musical
theatre and ethical collaborative practice
· The Scene Project / Recalibrate - comprehensive feature including playwrights, teaching artists,
teachers and students; diverse school interpretations documented
· Thomas Wilson-White / Heartbreak High - award-winning screenwriter on authentic youth
storytelling, representation, and connecting with contemporary teenage audiences
· Bella MacDiarmid / How Drama Practice Enables Cultures of Safety - research paper connecting
drama pedagogy to neuroscience and mental health; positions drama as essential response to youth
wellbeing crisis
Impact
· Connected research to practice across professional and educational contexts
· Elevated student voice through extensive testimonials
· Provided advocacy tools grounded in interdisciplinary research
· Addressed urgent mental health and identity issues facing young people
· Showcased excellence in contemporary Australian theatre-making


	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	Potential submissions for 2026:
· Q and A from DQ conference or another PD session throughout 2026
· Check EOI list for DQ conference and contact potential contributors early 2026
· Check DA program and contact people ahead of time – attend sessions (many DQ members attending)
· and follow up
· Cindy Ellen (has already expressed interest) and NJ price on consent and intimacy co-ordination
· Brad Haseman on The Exchange
· Continue conversations with Josh MacIntosh (set design) and other tech roles
· Keep the journal as a yearly venture as quarterly is too difficult to organise.

	Recommendations for in-coming committee

	· Scout submissions early as the communication can take some time to finalise
· Return to an annual publication

We move that my report for the Annual General Meeting be accepted.



	PORTFOLIO 
	VICE PRESIDENT: DALO

	NAME/S 
	KATRINA HASTHORPE 



	Portfolio Project/Activity Highlights 2025

	· Building relationships with Drama Australia and our other State Associations in my first year in the role
· Rich conversations with Drama Australia about the best ways to leverage their offerings to benefit our members and grow our membership
· Building the profile of Drama Australia with our members by speaking with John Nicholas Saunders at Bloom Conference about the role and history of Drama Australia and what it offers our members.
· Compiling and communicating the DQ Committee’s contributions to the Working Conditions for Teaching and Learning in Drama updates survey
· Contributing to the Hot Topic (Advocacy and Membership) discussions and feeding back discussion points to DQ Committee
· Participating in Drama NSW’s PD on Grant Applications for Professional Associations and sharing learning with DQ
· Building the profile of ADEM on our social media pages by posting highlights
· Submitting EOIs for DramaWest National Conference Play in 2026 and having them accepted


	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	· Working with 2026 Advocacy and Memberships in conjunction with Drama Australia team to create a range of resources to advocate for the subject Drama in Queensland and across Australia
· Continuing to build the profile of Drama Australia with our membership through conference and increased presence on social media
· Attend and present at the DramaWest National Conference Play in Feb 2026

	Recommendations for in-coming committee

	· Continue to build awareness of Drama Australia’s offerings and impact via more regular social media posts
· Continue to work closely with Drama Australia Exec to strategically align our advocacy efforts in a nation-wide campaign
· Continue to work with Drama Australia to maximise benefits for our membership
· Continue to work with Drama Australia to advertise our resources such as posters and toolkits
· Engage with the research and journals available to us through our association with Drama Australia
· Engage more deeply with our affiliated organisations such as NAAE and IDEA
· Learn to access and use Mailchimp to be able to share Drama Australia memos and associated publications and updates with our members more regularly 

I move that my report for the Annual General Meeting be accepted.



	PORTFOLIO 
	ADVOCACY 

	NAME/S 
	BELINDA GRAVEL, JOHN NICHOLAS SAUNDERS AND KATRINA RIVEROS 
CO-OPTED MEMBER: ADRIANNE JONES



	Portfolio Project/Activity Highlights 2025

	The Advocacy Team, comprising  Belinda Gravel, Katrina Riveros, John Nicholas Saunders, and Adrianne Jones, focused on strengthening Drama’s visibility, sustainability, and influence across Queensland throughout 2025. The team’s work included government engagement, community advocacy, and professional development initiatives for members.
Key Achievements

1. Advocacy and Government Relations
· Ministerial and Shadow Minister Meetings:
John Nicholas Saunders (representing NAAE) met with the Queensland Minister for Education and the Arts, John-Paul Langbroek, as well as Shadow Ministers Di Farmer (Education) and Leeanne Enoch (Arts), to address declining senior arts enrolments and discontinued university programs.
These meetings helped prompt consideration of a parliamentary inquiry into the ATAR system, with a proposed sub-study on the arts, languages, and agriculture. DQ’s data and contributions from its Pre-Election Statement informed these discussions.

· Engagement with QTAC and NSSAB:
Advocacy efforts monitored QTAC’s review into subject scaling and explored the potential impact of NSSAB regulatory changes on Drama offerings in independent schools. However, action has not been taken to meet with QTAC or discuss the impact of NASSAB changes to date. This is a key recommendation for 2026. 

· Sector Partnerships:
Belinda Gravel engaged with the Executive Director, Anglican Schools Commission, to advocate for Drama’s inclusion in curriculum offerings and staffing structures across independent schools.

Adrianne Jones supported QPAC’s Executive Director in raising the declining enrolments, university course cuts, and scaling issues with the Minister and journalists. 
· QUT review
Members and Advocacy team provided feedback as part of the “Review of QUT Performing Arts” which included online surveys and attendance at face to face roundtable meetings.

2. Member and Community Advocacy
· DQ Members Forum: “Advocating for Drama in Your School Context”
Held mid-year with over 20 attendees, this online forum featured a panel of educators including Belinda Gravel (St Hilda’s School), Katrina Hasthorpe (Brisbane State High School), Ben Newth (Brisbane Grammar School), Katrina Riveros (Brisbane Girls Grammar), and Melissa Rowse (Ferny Grove State High School).
The event provided practical advocacy strategies and marked DQ’s first targeted online advocacy event since 2022.

· Publications and Communications:
The team also encouraged members to contribute articles to DQ News to share advocacy successes and case studies. Each DQ News during 2025 contained advocacy material to support members. 

3. Special Project
· “Drama Taught Me” Project:
DQ has proposed a special project with Drama Australia to develop testimonials from past Drama students about what “drama taught them.” 


	Planning and Forthcoming Portfolio Project/Activities for 2025/2026

	· Support the proposed Queensland parliamentary inquiry into the ATAR system to ensure the arts are prominently represented.
· Work with the Queensland Advocates for Arts Education (QAAE) to provide unified advocacy for the arts in Queensland. 
· Meet with QTAC’s Executive Director to discuss scaling implications. 
· Build and distribute advocacy resources, including articles, videos, and data summaries, to help members promote Drama in schools.

	Recommendations for in-coming committee

	· To establish a statewide Drama Award.
· The Queensland Drama Excellence Awards (QDEA) proposal put forward by Katrina Riveros establishes a statewide initiative, coordinated through the Drama Queensland Teachers Association in affiliation with key industry and education sponsors, to recognise outstanding Year 10 and Year 12 Drama students. The awards celebrate creativity and performance excellence beyond QCAA assessment constraints, serving as an advocacy platform that highlights artistic innovation, collaboration, and the vital role of Drama in Queensland schools.
· Continue to strengthen our approach in advocacy with stakeholders through strategic relationships and targeted action.  

We move that my report for the Annual General Meeting be accepted.
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